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Your MC’s for the day
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Jeff Lamb
Director, Planning Systems 

Esri Canada

Lina Marinova

Manager, Strategic Business 

Services, Town of Oakville



Consensus through 

online and in-room 

facilitated exercises.

Dialogue on 

data and reporting 

challenges and 

opportunities to 

work together.

What do we hope to achieve today?

Clarity from 

MMAH and an 

update from AMO.
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PERSON DESCRIPTION

Neil 

Garbe 

Town of 

Oakville

Welcome to the Town of 

Oakville and explanation of 

the leadership role the Town 

has taken.

Graham 

Chernoff 

MMAH

A further explanation of 

Ontario Regulation 73/23, 

why they asked for specific 

data and what they hope to 

achieve.

Amber 

Crawford

AMO

A presentation on the need 

for openness in planning 

and development and the 

need for trusted data and 

standardized measures.

Julie 

Millson

York 

Region

A demonstration of their 

data exchange, reporting 

and council 

recommendations.

How will we achieve it?

PERSON DESCRIPTION

Jeff Lamb

Esri Canada

Summary of findings from 

in the room and virtual 

session showing the 

boards and dashboard.

Lina Marinova

Town of 

Oakville

A group sharing and 

discussion about 

common themes, trends, 

quick wins and next steps 

to working together to 

solve big challenges.

PERSON DESCRIPTION

Jeff Lamb

Esri Canada

Summary of key findings 

from our 33 meetings and 

a presentation of the 

prototype dashboard.

All 

Participants

A group exercise (in-room 

and virtual) to rank 

outcomes and identify 

challenges to meeting 

legislative requirements.

Clarity 10:00 am – 11 am Consensus 11 am - 12 Dialogue 12:20 pm -1:30 pm

Shared Experience Ranked MeasuresAll the notes

What you will get from today…
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MMAH, IO, MNRF, ODS

ProvinceAssociation of Municipalities of Ontario

Ontario Big City Mayors, Regional Planning Commissioners of Ontario 

Where is everyone from?
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Lower Tier 

Municipalities

20

Single Tier 

Municipalities

9

Upper Tier 

Municipalities

8

Provincial 

Ministries
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A few details before we start…
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In the event 

of an emergency.
The facilities 

are located...
This session is 

being recorded and 

all materials will be 

shared openly.

For those on the 

phone, this will be a 

2-hour event.



TOWN OF OAKVILLE
Neil Garbe

Commissioner of Community Development
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Transforming places together



Land acknowledgement

8
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Oakville Community Profile



Improving Data & 

Information 

Management

Streamlining the end-

to-end digital journey

Visualizing development 

and its impact 

Transformation through 

collaboration and 

partnerships

Transforming Places Together
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Our property development digital plan vision 

is to create a more livable Oakville, keeping 

up with urbanization, citizen demands, and 

legislative changes through innovation, 

resilience, data, and technology.

Focus Areas



City Information Modeling
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Official Plan Amendment

Zoning Bylaw Amendment

Site Plan

Minor Variance

Land Severance (Consent)

Plan of Subdivision

Plan of Condominium

CIHA

MZO

Strategic Growth Areas

Employment Areas

Employment Area Conversions

Major Transit Station Areas

Settlement Area Boundaries



MINISTRY OF MUNICIPAL 

AFFAIRS AND HOUSING

Graham Chernoff

Senior Policy Advisor
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MINISTRY OF MUNICIPAL 

AFFAIRS AND HOUSING

Graham Chernoff

Senior Policy Advisor
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Transforming places together













ASSOCIATION OF 

MUNICIPALITIES 

OF ONTARIO
Amber Crawford

Senior Advisor
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Why does the free flow of data matter?
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Building Stronger Communities 
A message from Alex Miller



DATA SHARING WITHIN YORK REGION
MAY 26, 2023

Municipal Planning and Development: Data & Reporting Event



A DATA SHARING OVERVIEW
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DATA CO-OP

FUNDAMENTALS

"ALL" DATA 

BUSINESS CASES
PLANNING –

THE NEXT "ALL"

EXPANDING SHARING 

THROUGHOUT GOV'T



DATA CO-OP FUNDAMENTALS



PARTNERING TO SERVE THE SAME RESIDENTS: YORKINFO PARTNERSHIP
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In the past five years, YorkInfo Partnership has saved partners:

Facilitates the exchange and sharing of data 

and resources with our local municipalities, 

school boards and conservation authorities.

by partnering on procurements 

for orthophotography/LiDAR 

and Teranet

$700,000
More than

by providing access to 

relevant training

$160,000
More than

YORKINFO
PARTNERS



THE DATA CO-OP: AN INTERNATIONALLY RECOGNIZED SOLUTION

25

• Interest at multiple levels of government

• Ongoing knowledge sharing sessions and 

presentations to:

o Canadian Revenue Agency

o Statistics Canada

o Manitoba

o Alaska, Oregon, Washington

o London, Australia

"York Region's work represents a pattern worth repeating across Canada 

as well as the world. Their innovations exemplify how geospatial data 

can be shared and integrated, help improve communications and serve 

as important milestones for GIS users globally."

Jack Dangermond

President, ESRI International



STRUCTURED TO HONOUR TECHNOLOGY INDEPENDENCE
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SDW

eXXX

AGOL

ARCGIS 

SERVER

REFERENCE

COPY

PORTAL

SDE

SDE

AGOL

AGOL

SDE

ARCGIS 

SERVER

AGOL

• Open Data between Partners

• Easy to Connect and Not Technical

• Data Aggregation and Analysis

• Established Governance



STRONG GOVERNANCE AND MUTUAL AGREEMENTS 

• Open Data between Partners

• Common standards to facilitate easy 

sharing and consistent reporting

• Commitment to actively participate

27

DATA COOPERATIVE GOVERNANCE
YORKINFO COMMONS AGREEMENT



“ALL” DATA BUSINESS CASES



PARTNERING TO SERVE THE SAME RESIDENTS: THE "ALL" STORIES
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Providing a common, comprehensive, 

aggregated view of infrastructure and 

projects using local and Regional data

ALL-PIPES

ALL-CONSTRUCTION

• One and two way sharing to meet 

all business needs

• Established, mandated 

standards makes integration easier

• Strong business case
ALL-ADDRESSES



PLANNING – THE NEXT “ALL’



“ALL PLANNING” : GOALS OF THE STREAMLINE DEVELOPMENT APPROVAL FUND
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Building on recommendations of

Audit and Accountability Fund (2021)

York Specific Deliverables

DEVELOP Common Planning Data Standards

ESTABLISH Common Process and Toolbox

ENHANCE Internal Processes

BOOST Cross-Organization Data Exchange

INCREASE Transparency and Data Quality

IMPROVE Customer ExperiencePROJECT COMPLETION 2023
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“MVP” DEVELOPMENT 

APPLICATION FORM

COLLABORATIVE DEVELOPMENT of data 
standards for applications focusing on

MINIMAL REQUIREMENTS ONLY:

STREAMLINED COMMONALITY TO ENABLE SHARING



REAL-TIME SHARED INSIGHTS FOR ALL

33

Housing Supply  Application Delays

DATA STANDARDS, COMMON PROCESSES AND SHARING WERE KEY TO THIS QUALITY INSIGHT



CONSISTENT ANSWERS TO CRITICAL HOUSING QUESTIONS
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DATA SHARING READINESS: A CASE-BY-CASE JOURNEY
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Willingness 
to Share

Tracking System 
Implemented

Digital Data 
Availability

Ability to Export 
from System

Ability to Integrate
into System

Committee of the Whole, April 13, 2023

H.2.3 Streamlining Development Approvals 

and Supporting Provincial Housing Targets

Recommendations

Local municipalities be requested to confirm support for:
• Local development tracking systems to support data 

exchange and sharing of planning application data with the 

Region to enable common real-time housing supply and 

monitoring for Regional servicing capacity allocation.

https://yorkpublishing.escribemeetings.com/Meeting.aspx?Id=ae482a25-49e7-4201-9c76-8f7afb84075d&Agenda=PostMinutes&lang=English



EXPANDED SHARING THROUGHOUT GOV'T



MPAC

REGIONAL

LOCAL

BUILDING PERMITS: ESTABLISHING A STRONG CYCLE OF SHARING
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Housing 
Supply

Servicing 
Allocation

Revenue 
Generation

• MPAC as single consolidated source of truth

• Aggregation/sharing saves time/money

• Consistent provincial big picture view

• Requires reliable data quality

• Educational partnership underway

Building Permits
Fit to Occupy Permits



• Demands best value for tax money spent

• Assumes we are sharing non-sensitive data

• Wants streamlined and collaborative interactions

• Expects efficient delivery of trusted services

GOOD GOVERNMENT = OPEN SHARING

THE TAXPAYER / RESIDENT PERSPECTIVE

• Provincial Ministries and Municipal Level Gov'ts

• MPAC, Teranet

• School Boards, Conservation Authorities, NGOs

• Federal: Elections Canada, Statistics Canada, Canada Post

POTENTIAL OPEN SHARING PARTNERS
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THANK YOU

Learn more about our 
Data Co-Op
https://www.youtube.com
/watch?v=P-4WPaTIwlg

https://www.youtube.com/watch?v=P-4WPaTIwlg
https://www.youtube.com/watch?v=P-4WPaTIwlg


Willingness to work together
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Data Resolution

Whereas the province has created a housing target of 1.5 million 

homes built in the next 10 years; and

Whereas most OBCM members have individual targets in their 

municipalities; and

Whereas the province has asked for at least 14 geographic data 

points to be shared by all municipalities with housing targets; and

Whereas the current data sharing process is cumbersome, 

inefficient, and not collaborative; and

Whereas real-time data sharing between municipalities and the 

provinces, on a common data exchange platform, would greatly 

assist municipalities to use their existing technology to achieve 

their housing targets and provide the public with visibility on 

progress on this important issue; and

Whereas the province has previously provided funding for the 

development process through the Streamlined Development 

Application Fund, among others

Therefore, be it resolved that the OBCM request the province 

provide funding for municipalities – in particular those with housing 

targets assigned – to increase capacity in data management, 

collaboration and sharing; and

And be it further resolved that the province work with staff in each 

municipality to develop an open and transparent data sharing 

model.



GROUP EXERCISE

41

BACK

AT 1115



GROUP EXERCISE
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Transforming places together
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Let’s get the creative juices flowing!



Phases of Planning and Development

Gabe Mike BrianShannonGeoff Mehar Lina Frank 
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In the room

1. Pickup the dots and stickies that 

match your tier.

2. Spread out evenly at the eight 

stations in the room

3. Read the listed measures.

4. Add any measures you feel are 

missing for this phase.

5. Put 3 of your dots against the 3 

measures that matter to your tier.

6. Look at the challenge areas and 

add any areas you feel are 

missing.

7. List one challenge per sticky in 

each area using action words. 

8. Move on to the next station

LT ST UT

TEXT



On the phone
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Break out into 5 rooms Be provided a poll Talk and use chat

8x

Complete a 

survey by next 

Friday.

Stopping at 11:45am



Let’s get started!!
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GROUP EXERCISE
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LUNCH

12:45



Discussion

How might we fund 

the cost of data 

management?

How might we better 

support others if this 

regulation expands 

outside of the 29?

How might we 

continue to work 

together?

Stopping at 1:20pm



THANK YOU

Please drive safely and 

have a wonderful weekend!

Transforming places together
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